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2011/12 Total Budget
Dollars In Millions

Restricted

Auxiliary $314.3

$3143

Educational and General
$1,517.9

Total Budget
$2,146.5



Presenter
Presentation Notes
PASSHE has a 2011/12 TOTAL budget Estimated at $2.15 billion, with 71% of it being related to Educational and General Activities of the System.  This is the part of the budget that is funded primarily by state appropriations and student tuition.  It supports instruction, student learning support, and the administration of the Universities, as well as the operations and maintenance of the academic physical plant. However, in addition to E&G, PASSHE Universities spend about $314 million in auxiliary activities—dining, housing, student unions and recreation centers—all of which are self-supporting activities.  And another $314 million in restricted activities, which includes financial aid and externally funded contracts and grants for primarily for research and public service activities—these are activities for which funds are received from external sources for very specific purposes.

Today’s discussion will focus on the Educational and General –or E&G-- budget.
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Revenue Assumptions

* Adjust tuition and fees for enrollment

* No tuition rate increase at this time

* No change in appropriations at this
time

* Grow other revenue sources

e Planned use of net assets
(Carryforward)
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2012/13 budget is unbalanced



Presenter
Presentation Notes
Since the main purpose of the University budget submissions is to determine PASSHE’s funding requirements in order to develop an appropriations request, University budgets for the request year are not balanced. Universities provide estimates on revenue they can generate, without an increase in tuition rates or appropriations. These revenues are then compared to their expenditure requirements to determine the overall additional funding need.

Tuition and fee revenues are adjusted for enrollment changes, as reflected in the next slide. Fees may include rate changes, if known at this time; however, the Councils of Trustees typically set fees in the spring.

To the extent Universities are planning on using Net Assets (excess resources from prior years), they are reflected as a positive Use of Carryforward and will have a corresponding, one-time expenditure associated with it. To the extent Universities are planning not to spend all their resources they receive in this year and set aside funds for future purposes, it will be reflected as a negative Use of Carryforward.



Enrollment Projections

Annualized FTE Students

% FTE %
2011/12 Change 2012/13 Change Change
Undergraduate
Resident 88,786 0.3% 89,141 355 0.4%
Nonresident 10,972 0.5% 11,057 85 0.8%
Total 99,758 0.3% 100,198 440 0.4%
Graduate
Resident 9,832 -5.4% 9,854 21 0.2%
Nonresident 2,118 -1.7% 2,129 11 0.5%
Total 11,950 -4.8% 11,982 33 0.3%

Total Enrollment 111,707 -0.3% 112,180 472 0.4%

Note: Numbers may not add due to rounding.


Presenter
Presentation Notes
These enrollment projections were provided by the Universities in their Budget Report (BUDRPT) submissions. The 2011/12 decline in graduate enrollment is attributed to changes in state and local teacher education policies. 2012/13 enrollment is projected to return to 2010/11 levels. This is basically level enrollment over the 3-year period.


Expenditure Assumptions

* Address staffing needs with existing funds
* Salaries

Projected increase for AFSCME and nonrepresented
employees

No projections for units without contracts
* Benefits

Employer health care rates: 0—-8% increase
Retirement increase: SERS 52%; PSERS 81%

® Operating

Utilities: 3% increase; all other: similar to current year

PASSHE Capital/Transfers: similar to current year

Pennsylvania State System
of Higher Education


Presenter
Presentation Notes
Salaries—The exclusion of pay adjustments for other bargaining units is not to be considered a bargaining position. 
AFSCME: 1% General Pay Increase in July; April step increment. 
Nonrepresented: 1% merit in July.

Benefits—Includes PEBTF (Pennsylvania Employees Benefit Trust Fund), REHP(Retired Employees Health Program), SERS (State Employees’ Retirement System) and PSERS (Public School Employees’ Retirement System) rates provided by the Governor’s Office of Budget. The PEBTF rates are in the AFSCME collective bargaining agreement. The SERS and PSERS rates are the maximum allowable by law. PASSHE health care plan costs are anticipated to increase 7.8%. 

Utilities—Transition to full electric deregulation is completed in 2011/12. Rates vary by University depending on mix of utility sources.

Services/Supplies—Slight reduction due to one-time expenditures in current year that are funded with Use of Carryforward.

Capital/Transfers—Reflects the University’s annual commitment to its physical plant and major equipment purchases. Slight reduction due to one-time expenditures in current year that are funded with Use of Carryforward.





2012/13 E&G Budget Requirements

Dollars in Millions

Revenue/Sources 2011/12 2012/13 S Change % Change
Tuition S841.1 S847.2 S6.1 0.7%
Fees 174.2 175.3 1.1 0.6%
State Appropriation 412.8 412.8 0.0 0.0%
All Other Revenue 70.5 70.2 (0.3) -0.4%
Use of Carryforward Funds 19.3 12.0 (7.3) -37.9%
Total Revenue/Sources §1,517.9 S1,517.5 (50.4) 0.0%
Expenditures and Transfers
Salaries & Wages $783.9 $788.9 S5.0 0.6%
Benefits 316.9 344.1 27.2 8.6%
Subtotal, Compensation $1,100.8 $1,133.0 S32.2 2.9%
Utilities 36.9 38.0 1.1 3.0%
Services & Supplies 257.8 256.0 (1.8) -0.7%
Capital Expenditures & Transfers 122.3 122.0 (0.3) -0.2%
Total Expenditures and Transfers $1,517.9 S$1,549.1  $31.2 2.1%
Revenue/Sources Less $0.0 ($31.6)

Expenditures/Transfers

Note: Numbers may not add due to rounding.



Presenter
Presentation Notes
This reflects the composite of PASSHE’s 14 Universities and the Office of the Chancellor and serves as the basis for the Board’s deliberations on an appropriation request. In order to balance the budget, built on these revenue and expenditure assumptions, PASSHE needs $31.6 million in new revenue through some combination of appropriation and tuition and fee revenue increases.


2011/12 Appropriations

Dollars in Millions

General Fund Line Item

Request Appropriation

Educational & General $482.6 $412.8
Program Initiatives 18.5 --
Recruitment of the Disadvantaged 1.6 -
McKeever Environmental Learning Center 2 --
PA Center for Environmental Education A4 -~
Total Appropriations $503.4 $412.8

Note: Numbers may not add due to rounding.


Presenter
Presentation Notes
As a reminder, in 2011/12 PASSHE requested an E&G appropriation increase and continued funding for several line items. These line items were discontinued in the final 2011/12 Commonwealth General Fund budget. The Board may want to consider whether or not to seek line item funding in addition to developing an E&G appropriation recommendation.


2012/13 Appropriation Request

Recommendation to be developed
by the Finance, Administration,
and Facilities Committee



Presenter
Presentation Notes
The Finance, Administration, and Facilities Committee of the Board of Governors recommended an E&G Appropriation request of $421,419,000, an increase of 8.8 million or 2.1%. No recommendations were made to request line item appropriations.


A 2012/13 E&G Budget Scenario

Dollars in Millions

Revenue/Sources 2011/12 2012/13 S Change % Change
Tuition S841.1 $868.4 S27.3 3.2%
Fees 174.2 177.1 2.9 1.7%
State Appropriation 412.8 421.4 8.7 2.1%
All Other Revenue 70.5 70.2 (0.3) -0.4%
Use of Carryforward Funds 19.3 12.0 (7.3) -37.9%
Total Revenue/Sources $1,517.9 S1,549.1 S31.2 2.1%
Expenditures and Transfers
Salaries & Wages $783.9 $788.9 S5.0 0.6%
Benefits 316.9 344.1 27.2 8.6%
Subtotal, Compensation $1,100.8 $1,133.0 S32.2 2.9%
Utilities 36.9 38.0 1.1 3.0%
Services & Supplies 257.8 256.0 (1.8) -0.7%
Capital Expenditures & Transfers 122.3 122.0 (0.3) -0.2%
Total Expenditures and Transfers $1,517.9 S$1,549.1  $31.2 2.1%
Revenue/Sources Less $0.0 $0.0

Expenditures/Transfers

Note: Numbers may not add due to rounding.



Presenter
Presentation Notes
This scenario reflects the Board’s decision for an appropriation request of $421.4 million. No decisions were made concerning tuition at this time (the Board will consider tuition requirements at its July meeting), although it is anticipated that the Universities will be able to manage their enrollment, increase revenue, and balance their budgets. 

This is the budget presentation that will be used in PASSHE’s appropriation request documents for submission to the Commonwealth.
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