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Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅTell MUôs Gen Ed story

ÅApply and evaluate Leske and 

Miller Model for Gen Ed Review 

and Assessment 

ÅConsider, with audience input, 

how the context of reform 

influences the content and process 

of reform

Session Goals



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅOne of 14 PASSHE universities

ÅUndergrad enrollment - 7259
ï91% fulltime 

ï14% minority

ï96% instate (Pennsylvania)

ÅEntering fall 2008 class of 1323 
students (new freshmen) ï

ïMean SATa = 1082; 

ïMean Percentile Ranka = 72%

Å16th Ranked Public in US News & 
World Reportôs Masterôs Universities 
in the North 

ÅUnionized faculty

Note: a = Regular Admits Only

Profile of Millersville University



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅFaculty complement is allocated to academic 

departments 

ÅGen Ed has no true institutional home and 

limited resources

ÅCurriculum typically originates in academic 

departments

ÅCurricular approval process is unwieldy which 

fosters the status quo

ÅNo standard process for university-wide 

initiatives

MUôs Curriculum Process 



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅñTruth & Beautyò with purely distributional 

system until the 1988 reform

Å1988 reform to a modified distributional system

ÅFalling short on the promises ïslippage in the 

1990s

ÅApproaching the new millennium ïassessable 

but unwieldy objectives 

ÅMovement toward a coherent curriculum for the 

21st century

Objectives & Curriculum through the 

Ages 



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅEstablishment of Coordinator Gen Ed Position 

(2001)

ÅAsheville Institute for General Education (2001)

ÅGen Ed Task Force (2003)

ïFocus Groups, Surveys, Etc.

ïFinal Report & Recommendations (Jan. 2005)

ÅUniversity-wide dialogue (2005-2007)

ÅSenate vote & faculty-wide referendum to 

approve revised program (Spring 2007)

ÅImplementation begins Fall 2008

Narrative of MUôs Change Process



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅStep 1 - Start the review

ÅStep 2 - Agree on major parameters

ÅStep 3 - Reaffirm or determine learning goals 

and outcomes

ÅStep 4 - Design or review curricular structure

ÅStep 5 - Evaluate pedagogical methods

ÅStep 6 - Plan assessment

ÅStep 7 - Implement changes: The transition

ÅStep 8 - Plan for or assure sustainability

Leskes & Miller Model: Overview



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅInclusiveness

ïFocus Groups Based on AAC&U ñTwelve Principlesò

ÅSurvey

ÅInterdisciplinary composition

ÅFaculty and students

ÅTransparency

ïInattention? [How do you achieve transparency if 

people arenôt paying attention?]

Leskes & Miller Model: Step 1 

Start the Review



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

1 2 3 4 5

Our general 

education program 

is expressed 

primarily as a list 

of courses that 

students must take.   

Our general 

education program 

is expressed 

primarily as a set 

of goals for student 

learning and 

development.

3.   Goals 

Faculty 2.4 / Students 2.6



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

1 2 3 4 5

Students experience our 

general education program 

as fragmented. Separate 

courses and academic 

disciplines stress particular 

content and approaches. 

Itôs up to the students to 

search for         

commonalties and make 

connections..   

Our general education 

program strives for a coherent 

educational experience 

through required core 

courses, interdisciplinary 

courses, cap-stone courses, 

emphasis on the acquisition of 

intellectual and 

communication skills, focus on 

the development of personal 

qualities in students, or similar 

means.

3.   Goals 

Faculty 2.2 / Students 2.6



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

Å Elucidate the purpose of general 

education
Å Grand vision & failed core (turf issues, need for 

flexibility)

Å Initial vision was more competency-based but 

was compromised by reality 

ï ñToo restrictiveò was verbalized but were they turf 

issues at heart

Å Illuminate distinctiveness
Å FYS-LC as cornerstone

Leskes & Miller Model: Step 2 

Agree on major parameters



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

Å Paired with first-year fundamental course (Composition or Speech)

Å Living-learning connection (Students live together in Freshman 

residence halls)

Å Service Learning (15 hours recommended)

Å Attentive advising by seminar instructors with support from 

Resident Life and Exploratory programs

Å Peer mentors (live in residence halls; one assigned to each 

seminar)

Components of the First-Year Inquiry Seminar



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

Å encourages students to consider multiple perspectives in advancing their 

understanding of the importance of social, cultural, scientific, technological, 

and/or aesthetic problems.

Å introduces and supports (i) the development of critical inquiry skills and (ii) 

the exchange of ideas in a seminar format.

Å supports the studentsô successful transition into college life by fostering 

connections between and among students, teachers, and the college 

community.

Å provides intellectual richness through its assignments and assessments.

Å strengthens studentsô information literacy.

Å has a meaningful written and oral component, but may not carry a W label.

Å fosters an appreciation of the importance of civic engagement and promotes 

participation in service learning activities.

Å promotes an understanding and appreciation of the liberal arts tradition and 

the General Education program at Millersville.

First Year Inquiry Seminar Criteria



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅClarify important outcomes

ÅRelate goals to mission

ÅShow centrality of the learning goals and 

outcomes

ïObjectives vs. Programs: The Failed Vote (Camelôs 

nose under the tent)

ïInstead established consensus on Principles and 

Characteristics (Leskes and Miller puts in Step 2)

ïLack of external impetus to change

Leskes & Miller Model: Step 3

Reaffirm or determine learning goals & 

outcomes



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅWhat are the key contextual factors at your 

institution that would facilitate or hinder Gen Ed 

reform? 

ÅPlease consider é

ïWhat is driving reform, and what are the external 

constraints?

ïHow centralized is the decision-making process?

ïWhat is the culture of institution in terms of trust of 

process and willingness to change? 

Table Discussions: Steps 1-3



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅIdentify intentional elements

ÅReview coherence 

ÅBuild on what already exists

ÅRelate general education to the majors 

and the co-curriculum

Leskes & Miller Model: Step 4 

Design or review curricular structure



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅLook at classroom practices 

ïFYE class size, seminar approach

ÅEvaluate faculty expertise 

ïwell respected faculty

ïvoluntary service ïno forced labor!

Leskes & Miller Model: Step 5 

Evaluate Pedagogical Methods



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅClarify purpose of assessment

ÅExamine practices

ÅCollect evidence

ÅUse the data

ÅBuild a culture of evidence

Leskes & Miller Model: Step 6 

Plan Assessment



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅBuild a culture of evidence

ïData-driven process

ÅFYE Seminar/Learning Community: Pilot-test & Assessment 

Data

ÅDiversity initiative: Research evidence

ïDiversity driver: The story of Tiva vs. the ñscience 

white guyò

ïSaving Wellness: Itôs the little things that matter

Leskes & Miller Model: Step 6 

Plan Assessment



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅWhat are the unanticipated, but critical 

small things that would be important at 

your campus?

Table Discussions

Step 6



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅExamine the student perspective

ÅDesign program oversight

ÅCommit to quality

ÅAfter process follow-through ïtended to 

take care of pragmatics, but didnôt take 

care of visionary, meaningful aspects.

Leskes & Miller Model: Steps 7 & 8

Implement changes: The transition

Plan for or assure sustainability 



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅOur process was more iterative than implied

ÅDoesnôt account for the importance of little things that 

make a difference 

ÅGreater emphasis on institutional will; perseverance, 

energy & willingness to do hard things is critical for reform 

leaders

ÅMore weight could be given to political and practical factors 

that, in our case, were paramount

ÅNeeds more practical emphasis on communication with 

stakeholders throughout the process

ÅData make a difference

Applied Critique: The Leskes and Miller Model 

and the MU Experience 



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅFive years after the process is over, what do you 

want your colleagues to say about the work that 

you did? What constitutes success for you? 

ïsubstantial change?

ïfaculty consensus? 

ïthe meaningfulness of change? 

Table Discussions

Wrap-Up



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅDid we succeed? 

ïNot entirely in terms of creating coherence 

and getting away from cafeteria model. 

ïWe did make positive changes & we got 2/3 

faculty support.

Conclusions



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

ÅBe proud of the work that you do ïboth 

ideologically and in terms of the 

appreciation of your colleagues. 

ÅYou must be smart about understanding 

your institutional context and be ready to 

adapt to politics at each step.

Conclusions



Steps, Missteps, and Sidesteps on the Road 

to General Education Reform

Thanks for attending our 
presentation. We hope our 
session was helpful to you in 
your Gen Ed review and reform 
efforts. 

Further information is available 
from our website:
http://www.millersville.edu/gened

Contact information follows on 
the next slide.

http://muweb.millersville.edu/gened

