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Goal Focus Areas with Prioritized Strategies 

 
 
GOAL C. EMBRACE AGILITY. 
To e m bra c e a g i li ty within our culture of excellence. 

 
Millersville University will be adaptive, versatile and flexible as we seek to achieve goals to enhance our learner-
focused environment and ensure our long-term success. We will accomplish this goal by fostering 
agility in all of our individual and collective practices, processes and structures where the community 
embraces creativity and innovation, supports risks and practices resiliency. 

 
Prioritized Strategies: 

 
GC S1. Establish new ways of doing business, reorganize structures, update technology, 

reconsider facility use, and review budgets and policies. 
GC S2. Change our institutional culture to one where we anticipate internal and external change to 

meet the needs of current and future students. 


