DONTS

Don't take serving on a search committee lightly, it is an important commitment, one that takes
agood bit of time.

Don't use hearsay of others perceptions of a candidate as criteriafor dimination. 'Y ou must be
ableto judtify dimination of candidates using the job description as criteria.

Don't rely on memory asameans of documentation; itisnot enough! Minutesand other materids,
including forms, must be kept as documentation of the search process.

Don't dlow one member of the search committee to make decisons for the entire committeg; it
should be a shared respongbility.



