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Academic Affairs Strategic Goals (2005-2006)

1. Transform the curriculum and educational programs X X

2. Commitment to social equity, diversity and globalization  X                

3. Improve student retention and student graduation rates X

4. Advance civic engagement X X

5. Foster a scholarly and creative environment X

Student Affairs Strategic Goals (2003-2008)

1. Increase levels of student engagement in learning                X X

2. Develop and strengthen partnerships  X X

3. Increase levels of user friendliness and care X

4. Assessing student learning and satisfaction X X X

Diversity/Social Equity

1. Foster an environment in which the quality of life is affirming and nurturing X  X

2. Increase appreciation of cultural/social differences X

3. Guide students to thing critically about diversity X  X X  X

4. Recruitment and Retention of the underrepresented X

5. Recognize and celebrate cultural and social differences X X

Information Technology (2004-2009)

1. Provide reliable, timely and accessible support services and training 

opportunities 
               X

2. Acquire and disseminate information, analysis, planning and technical expertise 

about information technologies 
X

3: Identify and implement an up-to-date, cost-effective, reliable and secure 

campus technology environment 
X

Finance and Administration

1. Provide leadership in managing the University's financial resources X

2. Provide the physical environment and support services necessary to conduct 

teaching and service activities 
  X

3. Provide high quality and competitive University services    X

4. Promote a climate which values diversity and supports the professional growth 

and development of employees.
X

University Advancement

1. Enhance University Revenues - Increase philanthropic support X X

2. Enhance University Image - Enhance University image X

3. Enhance Customer and Stakeholder Programs - Provide quality event 

assistance 
 X
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