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It is a form of Alternative Dispute
Resolution (ADR) that is offered by
Millersville University as an alternative to the
traditional investigative and fact finding proce-
dures. Mediation is a voluntary, informal
process in which a certified University media-
tor assists the parties to reach a mutally accept-
able agreement.

The mediator does not decide who is right
or wrong and has no authority to impose a set-
tlement on the parties. Instead, the mediator
faciliates constructive dialogue and helps the
parties to jointly explore and reconcile their
differences.

Participation in the mediation program is
voluntary. If either party declines to participate
in mediation, the dispute/issue will be referred
back to the department or supervisor.
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How can I learn more about
the University’s mediation program?

For additional information about Millersville
University’s mediation program visit the
Office of Social Equity & Diversity website at
http://muweb.millersville.edu/~socialeq/. If
you have any comments or questions, call
x3787 or 3788 or email the staff at
Social. Equity@millersville.edu.

TRAINED MEDIATORS

John Bello-Ogunu
Steve Centola
Christopher Corley
Cheryl Desmond
Arthur Dickinson
Kathy Gregoire
Abdelhadi Halawa
Daniel Heslink James Robertson
Cheryl Hodges Matthew Sellers
Patricia Hopson-Shelton ~ Gerald Shehan
Richard Kerper Diane Umble
Sharon Knerr

Diana Lyon

Hiram Martinez
Darrell Melvin

Nora Patterson

Luis Ramirez

Thomas Richardson
Jodie Richardson-Jones
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The mediation session presents the
opportunity for you to have an open and
honest exhange of ideas and information to
seek common ground for a mutually
acceptable agreement of the concern(s)
presented. To successfully prepare for
mediation:

e Understand the mediation process.

e Consider, in advance, some possible
solutions. Think of positive outcomes.

¢ Focus on issues, not personality or

emotions.
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e Millersville University utilizes a facilitative mediation
model, which provides the parties with an opportunity to
actively participate in the conflict resolution process.

e The mediator, acting as a neutral third party, facilitates dia-
logue, communication and a mutual agreement between the
parties.

e The mediator may take notes periodically, however, at the
conclusion of the session all notes are destroyed.

e Depending upon the level or type of conflict; one or two
mediators may be assigned to facilitate a mediation session.

e The mediator will begin the session with an introductory
statement about the process, discuss mediators role and
establish the ground rules.
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At what point will mediation take place?
Mediation will generally take place to assist par-
ties to resolve a dispute/issue prior to an investi-
gation. Mediation early in the process can
appropriately and effectively resolve
disputes/issues among or between disputants. In
addition, mediation prior to an investigation
prevents the hardening of positions that can
occur during a lengthy investigation.

Is the mediation process confidential?

Yes! The University maintains confidentiality in
the mediation program. The mediator(s) and the
parties will sign agreements to keep the discussion
during the mediation confidential.

Where will mediation sessions take place?
Mediations conducted by University mediators
will take place in neutral a location on campus.

How long does the process take?

The majority of mediations are completed in one session, which
usually lasts from one to five hours. Successful mediations avoid a
time consuming investigation and achieve a prompt resolution of
the dispute/issue.

Are all disputes / issues eligible for mediation?

No. The Office of Social Equity & Diversity evaluates each
dispute/issue to determine whether it is appropriate for mediation
considering such factors as the nature of the case, the relationship of
the parties, the size and complexity of the case and the relief sought
by the parties.

What happens if an agreement is not reached?

If a dispute/issue is not resolved during the mediation process, the
complaint is returned to the department and is processed just like any
other dispute/issue.

e Before the session begins, all parties participating in
mediation will review and sign the ground rules and an
agreement to participate in mediation.

e The mediator may decide to conduct a private caucus
separately with each party. Private sessions allow medi-
ators to ask the parties more detailed, probing ques-
tions, and gives the parties time to cool down if emo-
tions are high. This session also gives the mediator an
opportunity to organize the information gathered from
the opening session.

e Depending on the circumstances, the mediator may
call for more than.one caucus.

e Lastly, you should expect.a mutually acceptable
agreement.

Can information revealed during a mediation be used later?
No. Since the mediation process is confidential, information
revealed during the session will not be disclosed.

Are the parties required to pay for the mediation?
No. There is no fee for campus mediation.

What happens if a party does not comply with an agreement
reached in mediation?

If either party believes that the other party has failed to comply
with a mediated settlement agreement, he or she should contact
the Mediation Program Director.

Does mediation work?
Yes. Participants across the nation indicate a high degree of sat-
isfaction.



