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Making Democracy Work:
Strengthening Institutions, Engaging Communities,
& Empowering Citizens

Millersville University

6th Annual Sustainable Development Goals Conference
September 15, 2026



Democracy is Not a Spectator Sport

™

Ground us in this moment
Acknowledgement and reality

/

Remember our history

Challenges and promises

What institutions need

To stay strong

Why this matters in PA

Your call to action
What to do this fall

m Democracy on the ground




The American Experiment

® [he Founding Documents &
America’s 250th Anniversary

® \Who was left out

e How civil rights were won
and are being lost

® [he work continues....




Strong Institutions: What This Means & What They Require

/ ‘ - \ e Strength # legal codification alone

® Requires: participation, engagement,

Formal institutions ﬂ\"‘ ( Civic participation ‘ aCCOU nta bility, & trUSt
® Relationship between trust, civic
‘,,. s, participation, civil society

organizations, & institutions

Iy




Engaging Communities or What Democracy Looks Like on the Ground

® 6/ counties. 67/ different Board of Elections. Where you live determines
how your vote counts.

® \oter education is hard on a good day — confusion coming from the
federal level and misinformation makes it exponentially harder

® Consequences fall hardest on voters who already face the most barriers

® |n response - civic organizations to the rescue:
O Poll workers & election protection volunteer, canvass and certification

observation volunteers, Board of Elections volunteer monitors

® \oter registration and education — at campuses, libraries, naturalization

ceremonies, festivals — without pause

® Building civic infrastructure that lasts through and beyond Novemberlu




Empowering Citizens or What You Can Do

Civic Health Wheel

Deliberative Nonpartisan Voter
Discussion Engagement

Research &
Advocacy Groups

Participatory
Budgeting

Social
Engagement

LEARN —
BELIEVE St

CONNECT \

PARTICIPATE

/ CONNECT

LEARN ClVIC
e HEALTH  connicr
\ WHEEL /

LEARN
BELIEVE

Citizen
Academies

Service &
Volunteerism

Civic
Assemblies

LEARN
BELIEVE
CONNECT
~— LEARN
PARTICIPATE

Better Public
Meetings

Community Based
Organizing Strategies

Civic Education &
Youth Leadership

Grassroots Digital
Civic Groups Engagement

e Educators — use what you learn today,
bring into your classrooms
® Journalists = share our stories
e Elected officials = transparency = trust
°
show up & bring 3 friends; be
a civic influencer

e All Pennsylvanians
O We don't all have to do everything, we
just need to do something
O Vote...vote, vote, vote
O Volunteer, start small if it feels scary

e REMEMBER: the League & otherL -
organizations are here to help! u



Questions
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