
Presentation on the 
Visual and Performing Arts Center

Millersville University
SEIZE THE OPPORTUNITY



Project Lead / Architecture: Spillman Farmer 
Architects

Based in Bethlehem PA

Founded in 1927

Clients throughout the Eastern United States

Higher Education Focus: 200+ Projects on 50+ Campuses

35 Staff Members including:

5 Principles

17 Registered Architects

Certified Construction Specifier

Certified Interior Designer

7 LEED® Accredited Professionals (United States Green 
Building Council)



Project Lead / Architecture: Spillman Farmer 
Architects

Theater Consultant: Davis Crossfield

Acoustic Consultant: Acoustic Dimensions

Visual Arts Consultant: Charles B. Froom

PROJECT TEAM



Spillman Farmer Architects: Experience

Susquehanna 
University

Center for Music & 
Art



Spillman Farmer Architects: Experience

Moravian College

Music Department



Spillman Farmer Architects: Experience

Susquehanna 
University

Degenstein Center



Spillman Farmer Architects: Experience

Gettysburg College

Kline Theatre



Spillman Farmer Architects: Experience

Dickinson College

Weiss Center for 
the Arts



Spillman Farmer Architects: Experience

The State Theatre

(Easton PA)



Spillman Farmer Architects: Experience

Symphony Hall

(Allentown PA)



Spillman Farmer Architects: Experience

The Ice House

(Bethlehem PA)



Spillman Farmer Architects: Experience

Easton Middle 
School

Auditorium



Spillman Farmer Architects: Experience

Lafayette College

Williams Visual Arts 
Center



Plaza at PPL Center (interior architecture)
LEED® Gold Certified

Keystone Nazareth Bank & 
Trust 

LEED® registered, certification 
pending

Dickinson College Center for 
Sustainable Living

LEED® registered; certification 
pending

Milton Hershey School Supply 
Center

LEED® registered; certification 
pending

Lehigh Valley Industrial Park Office 
Building

LEED® registered; project in design

Bryn Athyn College Science Building
LEED® registration pending; project in 

early design

Susquehanna University West Village 
Housing

LEED® registration pending; project in 
early design

Spillman Farmer Architects: 

Green Design



Theater Consultant: Davis Crossfield

Robert Davis is a founding member of the 
American Society of Theater Consultants

Consulted on more than 500 commercial, 
educational and municipal theaters in the past 37 
years

Services include: planning performing arts 
spaces and facilities, stage 
configuration design,

front-of-house facilities layout, 
backstage facilities layout, 
dressing room facilities layout, 
technical space design (scenic, 

properties, costume, and electric 
shop, etc.)



Davis Crossfield: Experience

Susquehanna 
University

Degenstein Center

(with Spillman 
Farmer Architects)



Davis Crossfield: Experience

Towson University

Center for the Arts



Davis Crossfield: Experience

George Mason 
University

Community 
Performing Arts 

Center



Davis Crossfield: Experience

Cornell University

Bailey Hall 
Renovation



Davis Crossfield: Experience

University of 
North 

Carolina



Acoustic Consultant: Acoustic Dimensions

Based in New York NY with offices in Dallas, and 
the UK

Comprehensive consulting services in:
acoustics
noise and vibration control 
sound isolation 
audio/video systems
lighting,
auditorium design



Acoustic Dimensions: Experience

Roundhouse 
Theatre



Acoustic Dimensions: Experience

’62 Center for 
Theatre and 

Dance

Williams 
College



Acoustic Dimensions: Experience

World Café 
Live

(Philadelphia 
PA)



Visual Arts Consultant: Charles B. Froom

Experienced museum planner, 
installation, and lighting designer

Experience includes 30+ years in the 
museum and gallery field as well as 
special exhibitions in more than fifty 
institutions in the United States, Europe, 
Central America, and the Middle East

Services include: architectural 
program development, 

permanent collection 
installations, lighting design



Visual Arts Consultant: Charles B. Froom

Treasures of 
Tutankamun

Ägyptisches Museum
(Berlin, Germany)



Visual Arts Consultant: Charles B. Froom

New York Public 
Library



Construction Manager

Heery

Millersville University
SEIZE THE OPPORTUNITY



 Construction Management, Full Service Design
and Engineering

 Founded 1952 

 Over 30 Offices Including Philadelphia, Harrisburg,
Baltimore, DC 

 Annual Revenue Over $600 Million 

 Completed Over $220 Million In Multi-prime
Construction 



Construction Management Services
Preconstruction Phase Services
 Design & Constructability Reviews
 Cost Estimating and Budget Validation
 Master Scheduling and Phasing Construction
 Manage Bid and Award

Construction Phase Services
 Full time On-site QA Observations
 University’s Main point of contact
 Monitor Site Logistic & Safety Plans
 Maintain record documents
 Monitor Project Schedule
 Manage and Coordinate Multi-Prime Contractors



Swope Music Building and 
Performing Arts Center

West Chester University
Construction Program Management Services

 LEED Silver Accredited



Marie Brooks Strange Music Building 
Performing Arts Center

Tennessee State University
Construction Program Management Services 

Houses Music Department

 Renovated Recital Hall

 400 Seat Theatre



San Luis Obispo
Performing Arts Theater

California Polytechnic State University
Preconstruction  and Design Review Services

 1,300 Seats

 Stainless Steel Exterior



UC Berkeley
Music Library

University of California Berkeley
Project Management Services

 20,000 SF Music Library

 Practice and Rehearsal Rooms



Lawrence HS 
Performing Arts Center

Lawrence High School Campus
Construction Program Management Services 

 Reinforced Concrete Balcony and Orchestra Pit

 1,230 Seat Theatre



Glynn Archer Center
for Performing Arts

Key West High School
Construction Management at Risk

 Built to Sustain Hurricane Forces

 1,000 Seat Theatre





The Challenge

Millersville University
SEIZE THE OPPORTUNITY



A Survey by of over 40 Institutions in the
Chronicle of Higher Education

Millersville University
SEIZE THE OPPORTUNITY

•Spelman & Farmer Analyzed 24 Performing Arts Center which 
were equal to Millersville University

•Of the 24:
•Lowest cost per square foot $230
•Highest cost per square foot $521
•Average cost per square foot $347



What about Other Construction?

Millersville University
SEIZE THE OPPORTUNITY

•Susquehanna University

•72% New Construction – 28% Renovation $217 S/F

•Juniata College $237 S/F

•West Chester University $330 S/F

•Ball State University $230 S/F

•Western Carolina University $232 S/F

•Average of these five $249 S/F



Millersville University 
Visual & Performing Arts Center

Millersville University
SEIZE THE OPPORTUNITY

•Program calls for 127,478 Net Assignable Square Feet
•This will mean a minimum of 146,600 Gross S/F

•Total Budget $17,300,000
•Construction $13,600,000
•Design, Contingency & etc $  3,700,000

•$13,600,000 divided by 146,600 equals  $92.77 per S/F

•At present, we will use $300 per S/F, we would get 45,333 S/F

•This is 31% of the Program Document



The Next Step

Millersville University
SEIZE THE OPPORTUNITY

• Spelman & Farmer
•They will come to campus and talk with all the Committee.
•They will build a design schematic with cost scenarios on how 
we need to proceed.

What other things can we do?



Questions?

Millersville University
SEIZE THE OPPORTUNITY
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