
Goal 2: Enhance Stewardship of Current Resources and New Revenues 

• Revenue/Expense Ratio With the ending of COVID funding in the previous year, 
institutional aid expenditures , legal settlement, and the enrollment loss, coupled 
with continued frozen tuition rates, the operating margin pushed further in the 
negative for the fiscal year ended June 30, 2023.  

• Auxiliary operations remained fairly constant and as such appropriate funding was 
moved to auxiliary reserves for future capital commitments and needs. 

• Virtual town hall forums to discuss budget and financial challenges

• Continued availability of Black and Gold budget and other financial information 
available on the internal web-site
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