SD 3: Invest Strategically in People and Place éﬁ\ %mhﬂgg‘g%f

(Targets — Minimum 5 Assessments/Year, 2 spaces that promote student interaction)

Conducted IAQ study for Lombardo Hall.
Completed renovations of Lehigh Hall to facilitate the relocation of the Athletics Department from Jefferson
Hall.
3. Completed a water system evaluation study.
Design for upgrading the water distribution system continues.

5. Installed a weather radar system on top of the water tower in partnership with Climavision. This project
enhances an already highly successful meteorology program and provides much better data on local/regional
weather events.

6. Completed the renovations to Dutcher Hall green room which corrected structure deficiencies on the
second and third floor.

7. Enlarged the Multi-Activities Court (MAC) in the SMC to allow additional intramurals, club sports and
athletic use of the space.

8. Conducted a comprehensive space study for the Student Memorial Center (SMC).

9. Relocated the commercial band practice program from the Winter Center to Chryst Hall allowing programs
in both buildings to continue to grow.

10. A laboratory was created for Lampire Biological Laboratories which specializes in custom antibody
development and serums.

11. The project narrative, steering committee members, tentative timeline and selection criteria were created
for a new science building.
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SD 3: Invest Strategically in People and Place éﬁ\ %mhﬂgg‘g%e,

(Target — Decrease deferred maintenance by net of 10% over five years)

The construction began to renovate the Boyer Building for the relocation of the Police
Department. This project also replaced the entire mechanical system in the building to
serve both the Police and IT Departments. Minor renovations were complete on the
second floor to improve ADA accessibility and operational flow for the IT staff. This
project is scheduled to be completed in the next reporting period.

A Redevelopment Assistance Capital Program (RACP) grant totaling $2.5M was initially
approved for the renovation of Biemesderfer Stadium. This grant requires an equivalent
matching funds of non-state money. Advancement Division has successfully obtained

pledges for $1.5M of this match and are working on the remaining S1M fund raising
goal.
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