
2014-15 Review of Our BOLD Path Potential Change of Course Items to be endorsed 
by Cabinet 

Suggested change of course items are based upon review of KPIs, discussions at summer 2015 Cabinet 
retreats with the Strategic Planning Steering Committee, and input from the October 23, 2015 
meeting of the Strategic Advisory Council. 

Goal A:  To Engage Learners. 

Current 

Proposed 
(This may change based upon the 
October 23, 2015 SAC Meeting) Cabinet Approved 

• Triple the direct institutional 
support for students engaged in 
research and increase by 30% 
the undergraduate research 
support derived from outside 
grants by 2020. 
 

No changes to the strategy or 
target language was proposed.  
Changing the metric to include 
documented expenditures of 
support from outside grants. 

 

• Increase civic engagement 
through a new graduation 
requirement that requires 
students to engage in at least 2 
out of 6 high impact learning 
opportunities, such as 
undergraduate research, service 
learning, internships or study 
abroad. 

Background: Proposed to drop 
“increase civic engagement” 
focus and how reference the 
“graduation requirement”.1 
 
Revised Strategy: Emphasize 
engagement in at least two 
high-impact learning 
opportunities (such as such as 
undergraduate research, service 
learning, internships or study-
abroad) by graduation. 
 
Revised Target: In consultation 
with the Academic Policies 
Committee, consider making at 
least two high impact learning 
opportunities a graduation 
requirement for all students. 
 
 

 

1APSCUF also requested that the reference to the degree requirement be changed at the October 2, 2015 Meet & Discuss. 
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Goal B: To Ensure Success. 

Current Proposed Cabinet Approved 
• Create an online college that 
is responsive to market 
demands and enrolls 1,200 
degree completion students or 
adult learners. 

Background:  Remove reference 
to creation of online college. 
 
Revised strategy:  Create online 
programs that are responsive to 
market demands. 
 
Target: Enroll 1,200 degree 
completion students or adult 
learners.  

 

 

Goal C: To Embrace Agility. 

Current Proposed Cabinet Approved 
 None proposed.  
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