Millersville University

Strategic Advisory Council
Friday, October 23, 2015
1:00 p.m. -4:30 p.m.
Stayer Multipurpose Room

Fall 2015 Meeting Agenda

Supporting Information

Welcome

Expected Outcomes:

Revisit SAC role and importance to University mission
Charge SAC regarding expected outcomes

Update on key environmental issues

Welcome new members

SAC Membership & Functions
Strategic Planning Structure
Institutional Effectiveness Diagram

Overview

Expected Outcomes:

Share insights from progress on Our Bold Path

Update on Strategic Planning Steering Committee
Review of KPIs and OBP Progress

OBP Brochure
OBP Update Presentation

Potential Change of Course
Expected Outcomes:

Discuss potential areas of change
Identify other potential areas of change

Change areas to consider:

e Online college emphasis

e High impact practice graduation
requirement; civic engagement emphasis

e External support for undergraduate
research

Focus on Themes
Expected Outcomes:

Small group discussion on emerging issues &
potential strategic solutions

Large group discussion on alignment with
recommended updates to OBP strategies or
outcomes

Themes for Discussion:

e Recruitment including international
students and adult learners/degree
completers

e Retention including underrepresented
minority students

e High impact practices including internships
and study abroad

e Per credit tuition model

e Other considerations?

Next Steps

Expected Outcomes:

Inform budget and planning discussions
Prepare for February 2016 SAC meeting
Support Feedback Loop

Engage in Our BOLD Path

Closing Remarks: President Anderson




